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INTRODUCTION
The monitoring system developed by the LAKS project is structured to comply with what required from the Covenant of Mayors and from the experiences gained through the environmental reporting processes already developed by the Municipalities. The Climate balance has to be compiled by Municipality every year in order to make it a continuous accountability process and integrate the Mitigation and Adaptation Plan in the decision making process of your Municipality.

The LAKS Climate balance will be divided in 2 main parts:

PART I: is structured to check the implementation of all projects mentioned in the Mitigation and Adaptation Plan, taking into account all the sectors included also in the Inventory in order to have a coherent structure. For each sector, every year, it will be analyzed:

· Distance to reduction target;

· Completed projects and emissions reductions achieved;

· State of implementation of ongoing projects;

· Indicators of progress for each ongoing project;

· Projects that are planned but still not started: planned start, expected end;

PART II: an updated GHG Emission Report will help the Municipality to check the progress obtained at local level by comparing the results with the baseline year. 

AN OVERVIEW ON THE IMPLEMENTATION OF THE MITITGATION AND ADAPTATION PLAN
Please insert here a brief overview of the implementation of the plan in your municipality

A. GOVERNEMENT OPERATIONS

A.1 LOCAL ENERGY PRODUCTION 
	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	Ex.- 5%

insert here the right percentage
	· ex. 70.130

insert here the right amount of tons

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%

insert here the right percentage
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
insert here the right amount of tons
	


	Strategies
	

	insert here your overall strategy for this sector as described in the Plan, some examples:
· Promote the development of renewable energy (particularly solar thermal, PV and geothermal)

· Strengthen the production and use of PV and micro-cogeneration

· Introduce the use of biomass, create photovoltaic systems and strengthen the district heating system


	

	Completed projects (what we have done so far)
	

	Insert here all the action that have been already completed

· Solar thermal system to produce hot water 
· Commissioning of the combined cycle power plant
	Reductions achieved by the interventions made

	· 
	%            
 (on base year)
	Ton CO2
	Economic saving

€

	· 
	-%
	…..
	€


Ongoing Projects 
	Project 1

….
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	8.818
	3,20%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	1. ..
	..
	
	
	
	( ( (

	2. ..
	--
	
	
	
	

	3….
	..
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of Photovoltaic system 1
	

	Realization of Photovoltaic system 2
	

	Economic saving
	€€

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of a biomass power plant of 3 MW or 3 plants of 1 MW
	Year
	Year
	17.387
	6,30%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	17.387
	6,30%


A.2 PUBLIC BUILDINGS 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies

	

	Completed projects (what we have done so far)

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                

             (on base year)
	Ton CO2
	Economic saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.3 VEHICLE FLEET 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies

	
	

	Completed projects (what we have done so far)

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving



	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.4 PUBLIC LIGHTING 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.5 WATER AND SEWAGE 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	...
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.6 WASTE
 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.7 GREEN AREAS 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


A.8 PROCUREMENT 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


B. COMMUNITY

B.1 LOCAL ENERGY PRODUCTION
	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic 

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (number)

Title project
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1 (...)
	
	
	
	
	( ( (

	Indicator n.2 (...)
	
	
	
	
	

	Indicator n.3 (...)
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization (system...)
	

	Realization (system...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project...)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


B.2 RESIDENTIAL SECTOR 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies
	

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
	2013

	CO2 Emission Reduction
	Ton CO2
	%

	Expected CO2 Emission Reduction
	
	%

	CO2 Emission Reduction obtained in 2010
	
	

	Indicators
	Measurement Units
	2008
	2009
	2010
	Trend

	Indicator n.1
	
	
	
	
	( ( (

	Indicator n.2
	
	
	
	
	

	Indicator n...
	
	
	
	
	

	Expenditure incurred for the implementation of the Project

	Euro

	Realization of (...)
	

	Realization of (...)
	

	Economic saving
	

	Notes and Comments




	Other projects under the Plan not yet started

	Projects
	Period of realization
	Overall reduction expected for 2020

	
	Planned start 
	Expected end
	Ton CO2
	%



	Development of (project....)
	Year
	Year
	
	%

	…..
	Year
	Year
	N.Q.
	N.Q.

	…..
	Year
	Year
	N.Q.
	N.Q.

	
	Total estimated reduction of CO2 emissions
	
	%


B.3 COMMERCIAL AND INSTITUTIONAL SECTOR 

	GOAL 2020:

	
	% (on base year)
	Ton CO2

	TARGET TO REDUCE CO2 EMISSIONS TO 2020

	- 5%
	- 70.130

	Distance to GOAL in 2010:

	CO2 Emission reduction obtained in 2010: 

(% on base year) 
	· 2%
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	CO2 Emission reduction obtained in 2010:

(Ton CO2)
	· 10.000 ton di CO2
	


	Strategies

	
	

	Completed projects (what we have done so far)
	

	Here are inserted all the actions that have been completed last year
· 
	Reductions achieved by the interventions made

	· 
	%                                    (on base year)
	Ton CO2
	Economic

 saving

	· 
	-%
	…..
	€


Ongoing Projects 
	Project (title...)
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	Description of activities
	Description of activities during the year for the project

	Expected end
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