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The Mitigation and Adaptation Plan
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Introduction

Please add here, in your own language, the main objectives of the LAKS project, what is the MAP, the structure of the plan and any other information you think is relevant for your stakeholders.

(suggested length: max. 2 pag)


[image: image15]
2. Organization and structure of the climate board of the Municipality 

Please describe here (as required by the Covenant of Mayors), in your own language:

· coordination and organisational structures created/assigned; 

· staff capacity allocated

· involvement of stakeholders and citizens

· budget;

· foreseen financing sources for the investments within your action plan

· • planned measures for monitoring and follow-up

(suggested length: max. 2 pag)

You can add here also the figure adapted to your administrative structure included in ppt. 

2. Municipality’s strategy and vision until 2020

You have to describe here the vision of your Municipality until 2020, you can add a Mayor letter with the commitment of the Municipality, the fact that the Municipality has subscribed the Covenant of mayors etc. 

(suggested length: max. 2 pag)

Some suggestions:

GOAL 2020:

WE ARE COMMITTED

Municipality’s CO2 emissions must be reduced by 20% from 2005 to 2020. This requires a targeted effort each year. That is why the Mitigation and adaptation plan is a work plan with x specific initiatives.

The initiatives are very inter-related, but have been grouped into 15 areas. As a result they are also presented thematically, not according to priority. The 15 areas are:

You can add here a figure summarizing the total CO2 emissions emerged in the inventory, how much you commit to reduce etc. , something like that:

	Baseline Year
	2000

	
	

	Total Emissions (ton CO2)
	….

	 
	%
	Ton CO2

	GHG emission reduction target by 2020 (% on base year)
	-20%
	….

	
	
	

	GHG emission reduction already obtained in 2008  (% on baseline year)
	-9,8%
	134.418

	
	
	

	Residual GHG emission reduction to be reached by 2020 
	10,2%
	140.582


You can also describe here the most relevant information coming from the GHG Emission report divided by sectors.  For example the tables and figures included in the GHG emission report, the carbon footprint of each inhabitant etc. 

Citizen’s Carbon Footprint

This  data shows how much CO2 is on average generated by each inhabitant of the municipality

in the year selected. 

The carbon footprint is an indicator useful how a community is responsible for the climate change. It is easy to understand because it shows  how much CO2 each citizen living in a certain area generates in one year due to transport, energy use, industry in the territory etc. 

In this case, takes into consideration that to compensate 7,7 tons of CO2, each citizen of ….should plant around 15 trees a year.  
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A. Government Operation Section

Please insert a list with the main sectors included and, the percentage of CO2 deriving from the Inventory for each sector, briefly describe what is considered Government operation and how many reductions in total you will achieve from this section.

(suggested lengths, 2pp with figures, graphs etc.)

A.1 LOCAL ENERGY PRODUCTION

You can add here all the intervention identified under: Local energy production

Brief introduction to the sector:

.

A2. PUBLIC BUILDINGS

You can add here all the intervention identified in the Public building section. 

Brief introduction to the sector:

A.3 VEHICLE FLEET

You can add here all the intervention identified both in the government and community segment that are under Vehicle fleet

Brief introduction to the sector:

A.4 PUBLIC LIGHTING

You can add here all the intervention identified both in the government and community segment that are under Public Lighting

Brief introduction to the sector:

A.5 WATER AND SEWAGE

You can add here all the intervention identified both in the government and community segment that are under WATER AND SEWAGE

Brief introduction to the sector:

A.6 WASTE

You can add here all the intervention identified both in the government and community segment that are under waste

Brief introduction to the sector:

A.7 GREEN AREAS

You can add here all the intervention identified both in the government and community segment that are under green areas

Brief introduction to the sector:

A.8  GREEN PUBLIC PROCUREMENT

You can add here all the intervention identified both in the government and community segment that are under green areas

Brief introduction to the sector:

B. Community Operation Section

Please insert a list with the main sectors included and, the percentage of CO2 deriving from the Inventory for each sector, briefly describe what is considered Community operation and how many reductions in total you will achieve from this section.

(suggested lengths, 2pp with figures, graphs etc.)

B.1 LOCAL ENERGY PRODUCTION

You can add here all the intervention identified under: Local energy production

Brief introduction to the sector
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B.2 RESIDENTIAL SECTOR

You can add here all the intervention identified in the RESIDENTIAL SECTOR. 

Brief introduction to the sector

B.3 COMMERCIAL AND INSTITUTIONAL SECTOR

You can add here all the intervention identified both in the government and community segment that are under Commercial and institutional sector

Brief introduction to the sector:

B.4 INDUSTRIAL SECTOR

You can add here all the intervention identified both in the government and community segment that are under: Industrial sector 

Brief introduction to the sector:

.

B.5 TRASPORT SECTOR 

You can add here all the intervention identified both in the government and community segment that are under Trasportation sector

Brief introduction to the sector:

B.6 WASTE

You can add here all the intervention identified both in the government and community segment that are under waste

Brief introduction to the sector:

B.7 AGRICULTURE

You can add here all the intervention identified both in the government and community segment that are under Agriculture

Brief introduction to the sector:

C. Adaptation

You can add here all the intervention identified that are relevant for adaptation.




Brief introduction to Adaptation, what it is, why it is important together with mitigation policies etc.

an example from the Copenhaghen Plan

READY FOR DROUGHTS AND DOWNPOURS

Global climate changes will set their mark on Copenha- gen over the next 100 years: Dry summers with inten- sive rain events, wetter winters, higher temperatures and rising water levels. We don’t know all the conse- quences nor when they will appear. But we do know that floods will be more frequent as will storm surges. At the same time Copenhagen must continue to be the preferred big city for citizens and businesses.

IT IS OF KEY IMPORTANCE THAT WE SAFEGUARD OUR CITY FOR THE FUTURE AND FOR EXTREME WEATHER EVENTS.

The municipality of Copenhagen is already safeguarding the city against climate changes so that we will be able to manage greater rainwater volumes in the future.

However, we still don’t know all the effects, risks and economic consequences of the tools we can use to safeguard our city. That is why we will develop a cli- mate adaptation plan.

The plan must ensure that climate adaptation is under- taken in the best and most cost effective way possible. Long term investments and good planning will ensure that climate safeguarding investments are significantly reduced over the long term. The plan must also create synergy between all environmental initiatives and con- tinue to improve the city’s recreational opportunities.

IN THIS WAY THE DESIRE FOR A CLIMATE SAFEGUARDED CITY CAN GO HAND IN HAND WITH THE WISH TO MAKE COPENHAGEN A BETTER PLACE TO LIVE.

Summary of the results

	Area
	Period
	Project
	Emission reduction (ton CO2)
	Emission reduction (%)

	Area 1
	Short period
	1. ....
	
	

	
	
	2. ....
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Long period
	
	
	

	
	
	
	
	

	
	
	
	
	

	AREA 2
	Entro2013

Entro 2013
	
	
	

	
	
	
	
	

	
	Long period
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL Short term emission reduction

TOTAL Long term emission reduction
	
	

	TOTAL emission reductions obtained from baselin year
	
	

	TOTAL emission reductions
	
	20,...%


Conclusion

(max 1 p)Annex I 

Summary tables of the MAP (Word)

Include here a summary of the tables presented in the following Annex

Annex II 

MAP action tables (Word)

Include here a table for each intervention planned in the short period  by applying this format

	Insert here the segment (Government or Community)



	Sector 
	Sector name
	code

	Policy category
	Intervention category name
	code

	Specific Intervention
	Intervention title
	code

	PART I. Description of the intervention

	Objectives
	· ….



	Location
	· 

	Beneficiaries
	

	Specific actions
	1. ….

2. ….

3. …..

	Timing
	Start date: 
	End date:

	Political Responsible
	Name
	Contact

	Technical responsible
	Name
	Contact

	Other actors involved in the implementation
	Company name, 

NGO..
	Contacts

	Major milestones
	Milestone
	Deadline

	
	1. 
	…

	
	2. 
	…

	
	3. …
	

	
	4. …
	

	Cost estimation
	€..

	Insert here the segment (Government or Community)



	Sector name
	Sector name
	code

	Intervention category name
	Intervention category name
	code

	Intervention title
	Intervention title
	code

	PART II. Estimated  benefits

	Estimated energy savings 
	Methodology used for energy saving estimation


	Total energy saved (tep)

	
	…
	…

	Estimated increased renewable energy production
	Methodology used for the calculation of renewable energy production
	Total renewable energy produced (tep)

	
	…
	….

	Estimated CO2 reduction


	Methodology used for the calculation of CO2 reduction
	Total estimated CO2 reduction (ton)

	
	
	......... 

	Other estimated benefits
	· ….

· …..

	PART III. Annexes

	Add here any other relevant information on methodologies used etc.
	..



[image: image1][image: image18][image: image19][image: image20][image: image21][image: image22][image: image23.jpg]. OVERALL
STRATEGY

s ‘G.ocalgccountability
2 for(dyoto goal®&




[image: image24.jpg]


[image: image25.jpg]Gocal@ccduntabil’ity

for(@yoto goal&

Mitigation and Adaptation Plan



[image: image26.jpg]Reggio Emilia
citta
delle persone

COMUNE DI
REGGIO EMILIA



[image: image27.jpg]B7/PDbosSzez 20/6

EUROPEJSKA STOLICA KULTURY
K A N D Y D A




[image: image28.png]Ajuntament \””'de Girona




[image: image29.png]


[image: image30.jpg]ambiente dell'emilia-romagna



[image: image31.jpg]INDICA

indica ambiente | indica accountability | indica network



[image: image32.jpg]nel Mondo

Agenzia per la promozione
di Reggio Emilia Srl



[image: image33.png]om‘
tCOQ \



[image: image34.jpg]


[image: image35.jpg]. PLANNED
ACTIONS

~ (ocal@ccountability
~ for(@yoto goal® -



[image: image36.png]saanentufi oywads




[image: image37.png]saAeniuy; aywads




[image: image38.png]ssanentul




